
This story showed a change of Mr. Choh Seng, a Local Coordination Group 
leader (LCG) that influenced by the Umoja process after about 1 year of Umoja 
operation in the village.  
 
(This story is told by KuyLim Chea, Village chief in Prey TaChab village, SomBo 
commune, Som Rorng Torng district, Kom Pong Spue province.)  

 

Umoja program is really useful and beneficial to my village people example: they 
started to value on using the local resources and they support each other by 
participating in the saving and credit group. They did many activities together, and 
therefore their thinking has been changed. For instance, Mr. Seng seldom visited his 
mother after getting married or before joining with Umoja program. Furthermore, he 
has never concerned about his neighbors in the village, and getting involved in the 
village’s activities was not his interest. 

After joining with Umoja program he changed a lot in his thinking and character. He 
started to work hard among the group members by serving and encouraging them to 
work together. He often visits the group members and other villagers in the village. 
On one occasion, he visited a family (not Umoja program member), whose husband 
was living with a chronic lung disease while the wife had just delivered a baby. The 
couple was so vulnerable that they do not even have enough food to eat. Mr. Seng 
saw the needs and was moved in his heart and he wanted to help them.  

Mr. Seng reported this information to the local church Umoja Facilitator and then 
informed the village chief. After the village chief was informed, Mr. Seng together 
with the Church Coordination Group (CCG) went around the village to collect money 
and rice from the villagers to support Mr. Lim and his family.  Mr. Seng also informed 
the commune council about what he has done for family, and the commune council 
contributed 20,000 Riel (5USD) on top of the money that was previously collected.   

All the money and the gifts were given to the family in need by the village chief and 
commune council. In response, the family was filled with happiness and gratitude for 
the gifts and love that expressed by the people that contributed generously.   

Nowadays, Mr. Seng does not only care for the villagers but he also cares for his 
mother. He visits her frequently and as a result of his change of attitude, his mother 
is now happy and expressed her appreciations for what he has done for her.  

*In case of emergency, these gifts are essentials to the family, however for the long run; a 
different approach needs to take place to help the family sustained. The chief village aware 
that those gifts could relief in a short period only, but it can make people happy and have 
good relationship with each other. Moreover, if we know how to use our own resource in our 
village and start from something small it would improve our living, relationship, ownership 
and sustainability.  

 


